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%RDUG�(GXFDWLRQ�3URJUDPV

0RVW�GLUHFWRUV�XQGHUVWDQG�WKDW�WR�EH�DQ�HIIHFWLYH�RYHUVHHU��WKH\�PXVW�FRQWLQXDOO\�XSGDWH�WKHLU�
NQRZOHGJH�RI�WKH�RUJDQL]DWLRQ��WKH LQGXVWU\�DQG�WKH�HQYLURQPHQW�LQ�ZKLFK�WKHLU�FRPSDQ\�
RSHUDWHV���%XW�« KRZ�GR�\RX�PDNH�WKDW�KDSSHQ�ZKHQ�GLUHFWRUV�DUH�EXV\��PHHWLQJ�DJHQGDV�DUH�
DFWLRQ�SDFNHG�DQG�VRPHWLPHV�LW¶V�XQFOHDU�ZKR�KDV�UHVSRQVLELOLW\�IRU�LQLWLDWLQJ�HGXFDWLRQ�DFWLYLWLHV���
7R�KHOS�PHHW�GLUHFWRU�QHHGV��PDQ\�FRPSDQLHV�DUH�LQVWLWXWLQJ�IRUPDO�GLUHFWRU�HGXFDWLRQ�SURJUDPV�

�� :KDW�DUH�WKH�W\SHV�RI�GLUHFWRU�HGXFDWLRQ"�

$� 1HZ�GLUHFWRU�RULHQWDWLRQ
%� ,Q�ERDUG�PHHWLQJ�±PDQDJHPHQW�UHSRUWV
&� ,Q�ERDUG�PHHWLQJ�± DGYLVRU�SUHVHQWDWLRQV
'� ,Q�ERDUG�PHHWLQJ�± WKLUG�SDUW\�SUHVHQWDWLRQV
(� *XHVW�VSHDNHUV�DW�ERDUG�GLQQHUV
)� 7KLUG�SDUW\�FRQIHUHQFHV��LQFOXGLQJ�RQ�OLQH�ZHELQDUV�DQG�SRGFDVWV�
*� 3XEOLFDWLRQV
+� 0HPEHUVKLS�LQ�DQ�RXWVLGH�ERDUG�JRYHUQDQFH�VXSSRUW�RUJDQL]DWLRQ

�� :KDW�DUH�WKH�EHQHILWV�RI�GLUHFWRU�HGXFDWLRQ"

$� )XOILOOV�WKH�GLUHFWRU¶V�ILGXFLDU\�GXW\�WR�EH�IXOO\�LQIRUPHG�DERXW�FRPSDQ\�
PDWWHUV�DQG�DERXW�EHVW�SUDFWLFHV�LQ�FRUSRUDWH�JRYHUQDQFH�

%� (QKDQFHV�WKH�OHDGHUVKLS�FDSDELOLW\�DQG�VNLOOV�RI�GLUHFWRUV�
&� 2IIHUV�DQ�RSSRUWXQLW\�WR�KHDU�IUHVK��LQGHSHQGHQW�SHUVSHFWLYHV�RQ�VXEVWDQWLYH�

DQG�ERDUG�JRYHUQDQFH�PDWWHUV�
'� 3URYLGHV�D�IRUXP�WR�DVN�TXHVWLRQV�LQ�D�VDIH�HQYLURQPHQW�
(� +HOSV�GLUHFWRUV�RYHUFRPH�VSHFLILF�FKDOOHQJHV�E\�LQWURGXFLQJ�SURFHVVHV�WKDW�

DVVLVW LQ�IXOILOOLQJ�WKHLU�RYHUVLJKW�UROH�
)� 'HPRQVWUDWHV�UHVSRQVLYHQHVV�DQG�DFFRXQWDELOLW\�WR�VKDUHKROGHUV�DQG�

VWDNHKROGHUV�
*� 2SWLPL]HV�ERDUG�HIIHFWLYHQHVV�

�� 6KRXOG�ZH�KDYH�D�ERDUG�HGXFDWLRQ�SROLF\"

0DQ\�FRPSDQLHV DUH�LQVWLWXWLQJ�IRUPDO�HGXFDWLRQ�SROLFLHV���$�VDPSOH�SROLF\�LV�SULQWHG�DW�WKH�
HQG�RI�WKLV�DUWLFOH�

�� :KR�FRRUGLQDWHV�WKH�ERDUG�HGXFDWLRQ"�

%RDUG�HGXFDWLRQ�VKRXOG�EH�D�UHVSRQVLELOLW\�RI�WKH�JRYHUQDQFH�FRPPLWWHH���7KH�&(2��GLUHFWRUV�
DQG�PDQDJHPHQW�VKRXOG�EH�HQFRXUDJHG�WR�VXJJHVW�SRWHQWLDO�LQGHSHQGHQW�RSSRUWXQLWLHV DQG
WR� VXJJHVW VSHDNHUV� WKH\� FRXOG GLVFXVV� D� WRSLF DW� D� ERDUG� GLQQHU� RU� EH� VFKHGXOHG IRU� D�
SUHVHQWDWLRQ GXULQJ�D�ERDUG�PHHWLQJ�� �7KH�FRUSRUDWH�VHFUHWDU\�FDQ�EH�KHOSIXO�LQ�RUJDQL]LQJ�
DQG�VFKHGXOLQJ�
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�� 6KRXOG�ZH�WUDFN�GLUHFWRU�HGXFDWLRQ"

3ROLFLHV WKDW� UHTXLUH GLUHFWRUV� WR� DWWHQG� RQH� HYHQW� �RU�PRUH�� HDFK� \HDU� UHTXLUH WUDFNLQJ���
+RZHYHU��EHFDXVH ERDUG�HGXFDWLRQ�KDSSHQV�LQ�D�YDULHW\�RI�ZD\V��PRVW�SROLFLHV�GRQ¶W�UHTXLUH�
LQGLYLGXDO�GLUHFWRU�WUDFNLQJ��EXW�GR UHTXLUH�WKDW�WKH�FRUSRUDWH�VHFUHWDU\ UHPLQG��VXJJHVW�DQG�
SHULRGLFDOO\� UHSRUW� WR� WKH� ERDUG� RQ�ZKDW� HGXFDWLRQ� HYHQWV KDYH� WDNHQ� SODFH� DQG�ZKR� KDV�
DWWHQGHG�ZKDW

�� :KDW�VKRXOG�GLUHFWRUV�GR�DIWHU�DWWHQGLQJ�DQ�LQGHSHQGHQW�ZRUNVKRS"

,W�LV KHOSIXO�LI��ZKHQ�D�GLUHFWRU�DWWHQGV�D�WKLUG�SDUW\�HGXFDWLRQ�VHVVLRQ��WKDW�KH�RU�VKH�VSHQG�D�
IHZ�PLQXWHV�DW�WKH�QH[W�ERDUG�PHHWLQJ�UHODWLQJ�NH\ LQVLJKWV�WKH�VHVVLRQ�SURYLGHG��IROORZHG�E\�
D ERDUG�GLVFXVVLRQ�

$%&�&RPSDQ\
'LUHFWRU�(GXFDWLRQ�3ROLF\

�$�WHPSODWH�WKDW�VKRXOG�EH�DPHQGHG�WR�UHSUHVHQW \RXU�ERDUG�FXOWXUH��

$W� $%&� &RPSDQ\�� ZH� XQGHUVWDQG� WKDW� GLUHFWRUV� PXVW� FRQWLQXDOO\� XSGDWH� WKHLU VNLOOV� DQG�
NQRZOHGJH�WR�EH HIIHFWLYH RYHUVHHUV RI�WKH�&RPSDQ\���7KLV�HGXFDWLRQ�EHJLQV�ZLWK D�IXOVRPH�QHZ�
GLUHFWRU RULHQWDWLRQ� SURFHVV WKDW� LQFOXGHV LQGLYLGXDO WDONV� ZLWK� $%&¶V� ERDUG FKDLU�� LWV� FKLHI�
H[HFXWLYH� RIILFHU� DQG� RWKHU� NH\� OHDGHUV�� DORQJ ZLWK� FRQYHUVDWLRQV ZLWK� WKH�&RPSDQ\¶V�RXWVLGH
DXGLWRU�DQG�OHJDO�FRXQVHO�

'LUHFWRU HGXFDWLRQ FRQWLQXHV�DW�HDFK ERDUG PHHWLQJ��WKURXJK LQWHUQDO�UHSRUWV�DQG�SUHVHQWDWLRQV
E\�&RPSDQ\�H[HFXWLYHV DQG�WKH�VKDULQJ�RI LQIRUPDWLRQ DPRQJ GLUHFWRUV�

$GGLWLRQDOO\��JLYHQ�WRGD\¶V�FRPSOH[�DQG UDSLGO\�FKDQJLQJ�EXVLQHVV��UHJXODWRU\ DQG�JRYHUQDQFH�
HQYLURQPHQW�� WKH� ERDUG RI� GLUHFWRUV UHFRJQL]HV� WKH� YDOXH RI� LQGHSHQGHQW GHYHORSPHQW DQG�
OHDUQLQJ�� � 7KHUHIRUH�� DW� PRVW� ERDUG PHHWLQJV�� WKH� &RPSDQ\ ZLOO� LQFOXGH� D� GLVFXVVLRQ� RI� DQ�
LPSRUWDQW WRSLF�IDFLOLWDWHG�E\ DQ�LQGHSHQGHQW OHDGHU��RU�DQ�RXWVLGH VSHDNHUPD\�DGGUHVV�WKH�ERDUG
DW�D�GLQQHU�SULRU�WR�WKH�ERDUG�PHHWLQJ�

7KH�ERDUG�DOVR�HQFRXUDJHV�GLUHFWRUV WR�SHULRGLFDOO\ SDUWLFLSDWH LQ� WKLUG�SDUW\� IDFLOLWDWHG�ERDUG
HGXFDWLRQ VHVVLRQV���,Q�WKH�UHIHUHQFH�VHFWLRQ RI�WKH�ERDUG PDWHULDOV IRU�HDFK�UHJXODUO\�VFKHGXOHG
ERDUG�PHHWLQJ��WKH�FRUSRUDWH�VHFUHWDU\�ZLOO�LQFOXGH D OLVW RI�TXDOLILHG�GLUHFWRU HGXFDWLRQ SURJUDPV���
7KH�&RPSDQ\ ZLOO�SD\�WKHVH�FRVWV��LQFOXGLQJ DOO�IHHV�DQG�H[SHQVHV DVVRFLDWHG ZLWK�DWWHQGLQJ�WKH�
SURJUDP��QRW�WR H[FHHG���������SHU�GLUHFWRU LQ�DQ\�ILVFDO�\HDU���$W�WKH ERDUG�PHHWLQJ�IROORZLQJ�
WKH� GLUHFWRUV¶ SDUWLFLSDWLRQ� LQ� VXFK D� VHPLQDU�� WKH� GLUHFWRU LV� H[SHFWHG WR FRPPHQW� RQ� WKH�
HGXFDWLRQ VHVVLRQ�DQG�VKDUH�NH\�OHDUQLQJV�


