Board Members

The Board Skills and Experience Matrix (An Example)

Yrs on
Name Board Factor in:
Step 1: Review the current skills matrix used by the board (does it include skills needed to reach strategic plan goals?)
| age,
Step 2: Update the matrix tenure,
| gender,
Step 3: Each director self assessess racial &
| economic
Step 4: Each director assessess board talent, as a whole diversity.
I
Step 5: Ask, "what's missing" Ask:

Does the board

Step 6: Ask for management's input

have t

he skills & knowledge it needs

and

are there members who have

Step 7: Analyze the gaps

a customer and an employee

frame of reference?

Step 8: Full board discussion

Step 9: Factor in pending retirements, skills

of potential nominees

Step 10: Repeat annually

\G::? Helping, direciors increase board, effectiveness. www.gsgboards.com




